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2015-03-15 Meeting Minutes

I. Members present: Erica Rodgers, Melanie Bowman, Erin Kern, Andrea Rex, AnnMarie Hankee, Gabrielle Krupa, Amanda Maehrer, Jen Fisher, Shawn Wanamaker, Mike Zambo, Greg Williams, Gale Husack, Julie Hummer, Amarilis Sanchez, Kristen Giering, Martin Newhard, Kathy Tosh, Casey Azzaro, Natalie Snyder, Kristie Wilk, Jennifer Zehner, Susan Adams, Marie Whalen, and Amelia Rothrock.
II. Motion to approve February 2015 meeting minutes- approved unanimously.
III. Director and Officer reports all sent via email- briefly reviewed during meeting.
A. President-
1. Insurance can be adjusted at any time if necessary (i.e. - the wrestling mats are currently off the policy). All directors must keep a current inventory with an approximate value for insurance purposes.
2. The fall registration dates should be advertised in the Town & Country Gazette and at local day cares. This will be done by Sue.
3. Natalie needs the email contact for anyone requiring the updated insurance policy.
B. Vice President-
1. Coach clearances are currently done through Intellicorp. Changes are coming regarding state regulations however Intellicorp exceeds those required changes. The fee is $20 per individual. Teachers are required to have clearances every 3 years; NLYAA should also consider requiring clearances every 3 years.
2. When we turn someone down as a volunteer it is based on behavior patterns (only reviewed by the VP and President). The information remains confidential. Per lawyers, it is acceptable for VP and President to make that decision internally but a written copy must be provided to the individual.
C. Treasurer-
1. Quicken doesn’t re-calculate when money is moved to a different account. The football budget is OK. Soccer budget almost complete. The girls’ basketball budget is currently all on paper- Julie will review everything with Kristie after the meeting to get it computerized.
2. 2 signatures are NOT required by the bank on checks. Kristie will pull up the NLYAA accounts at each meeting and have total added to the minutes as a double check of balances.
D. Wrestling-
1. The mats will be reimbursed by Diamond Fire Company’s insurance policy- the amount is unknown. Awaiting an exact total.
E. Boys’ basketball-
1. The potential new director was unable to attend. Mike will walk him through the upcoming season.
IV. Old business:
A. Crystal Schaller- Eagles’ Nest is planning a memorial tree and plaque. NLYAA will contribute money and purchase a brick ($150 total). The brick can be purchased through the Eagles Nest Playground Association. Natalie will contact them. Motion to approve by AnnMarie, 2nd by Sue.
B. Clearances- 1 out of 3 outstanding; Sue will continue to follow up.
C. Football and football cheer budgets- approved unanimously.
D. Wrestle cheer money- there has been no interest expressed in resuming a wrestle cheer squad. Both Wrestling and the Football cheer directors feel the money sitting in that account should go to their sports (football cheer directors would use it towards a competition cheer squad). This issue will be added to the agenda for next meeting after reviewing the bylaws.
E. The third vote to remove Section XJ from the bylaws did occur in August 2014 per Gale. Secretary will update the bylaws accordingly.
F. Code of Conduct- parents signs one at registration. This covers NLYAA legally if a sport is fined for parental misconduct but does not apply to grandparents. Insurance states the coverage is case specific. A copy of the code of conduct must be provided to parents at registration. 
G. Fall Registration- 
1. Will be held April 30th 6:30-8:30pm and May 9th 10:00am-12:00pm in the NL Middle school cafeteria. Parents MUST register their child online prior to registration. Greg will email fall sports directors to provide a list of questions to build online registration.
2. Natalie will update the registration flyer and get it to each school after emailing it to directors for review.
H. Annual NLYAA fee- it was recommended that NLYAA eliminate the option to pay a lifetime fee (but grandfathering in anyone who has paid the fee). A fee of $10-12 would be charged per player per sport at sign-ups. A discount may be offered to larger families. Vote to change the NLYAA fee to $10 per child per sport with grandfathered lifetime members (for those that have already paid the lifetime fee). This change would be reflected in the bylaws after 2 more votes (April 1st and a final vote on April 29th, 2015). The vote was unanimous to make the change.
I. Field hockey- Shawn would like to add 2 fundraisers not listed in the preliminary budget-
1. Clothing- no money up front; would be sold to parents, etc.
2. Subway (Walnutport, etc) - 6” hoagies for $3.50 each with a profit of $1.00 per hoagie going to field hockey.
3. Both of these would be to fund the end of year party. Approved by executive board.
J. Storage of equipment in directors/coaches homes- may not be covered by NLYAA insurance. Do we need additional storage space? Will be added to the agenda for next month.
V. New business-
A. NLYAA trailer is not ever used. We will attempt to sell it rather than continue to pay insurance on it.
B. Directors and Officers liability coverage- Natalie will review a quote and add to the agenda for next meeting.
VI. The next NLYAA Monthly meeting will be held Wednesday, April 1st at 7:30pm in the NL Middle School library.
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